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Critical Success Factors for Armaments & Munition
Transformation — Medium Caliber Munitions

ne Ammunition Strategy Which Addresses:

V &ﬁegacy Products & Mission Readiness Challenges
b/ P ~Supply (New Procurement)
o I v’ Maintenance (Stockpile Availability & Serviceability)
v Demilitarization (Refurbishnient or, Destruction)
(28 InterlmuWeapon Systems Needs & Evolved Products
_v___Farther, Faster, etc. ransfe
-/ Repackaging ofExisting-Technologies
Lo ETAVailable for Tomorrows Needs =+
T 0gy:Development & Ap%fatlon =
\/ Support New Weapons Systems T

s> = Y Investin Selected'Lohger Tefm Techndlogies for g
4% = =~ Revolutionized Ammunition (Precision Location, . ,g
L ""‘iw Microelectronics, Seekers/Sensors, Guidance, Next Le' :
M= > Warheads)

-l
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Critical Success Factors for Armaments & Munition

Transformation — Medium Caliber Munitions

« Timing Will Not Get Mi
O Transformation Acce e
v' Legacy b Interim ID O .
v’ Leadership Engaged & ¢ ”"{.:__
v Resource Commitment Initia e
® Stand-up of PEO Ammunition

E"
v' Focused Office To Quantify Magmtude crf Ammunl . n Issues,
Assess Near Term Needs & Assess Value of Future I

Technologies e
v' Ability to Prioritize Today’s & Tomorrow’s Needs & De elo
Strategy to Achieve Balanced Plan

BN

©® Objective Force Still Being Defined
v Few Requirements Cast in Concrete
v' LSl Assessing Potential Technologre?;

v Let's Not Miss This Opportunity! ~——
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Critical Success Factors for Armaments & Munition

Transformation — Medium Caliber Munitions

e Positive Actions

Q@ Establish System to Quantify Current Ammunition Issues
v Integrate & Utilize All Resources (PA, OMA, etc.)
v Implement Prioritized Solutions
® -CaptureVision for Future-Ammunition Systems
v Commit to Development.of Evolved Products
v - Invest in Select Objective Technologies
©® Document & Communicate Ammunition-Strategic.Plan
v' Realize That-lt Toa Will Evolve

v Look Far Enough'Out So That It Isn’t Completely Redefined
Each Planning Cycle

® Review & Update Policies to Support Strategic Plan, Not
Impede It

v Business Systems Should Add Value & Encourage People to
Do The Right Fhings
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